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About Cancer Care Ontario (CCO)
CCO is the provincial agency responsible for continually improving cancer services. 

As the Governmentôs cancer 

advisor, CCO:

ÅDirects and oversees close to $700 million 

public healthcare dollars to hospitals and 

other cancer care providers to deliver high 

quality, timely cancer services

ÅWorks with cancer care professionals and 

organizations to develop and implement 

quality improvements and standards

ÅUses electronic information and 

technology to support health professionals 

and patient self-care to continually 

improve the safety, quality, efficiency, 

accessibility and accountability of cancer 

services
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About Access to Care (ATC)
Driving Change Beyond Cancer

Why is CCO the Delivery Agent 

for Access to Care?

ÅIn partnership with the Ministry of Health and 

Long-Term Care (Ministry), CCO has led 

quality initiatives to improve access to care in 

Ontarioôs healthcare system

ÅCCO is a service delivery agent acting 

on behalf of the Ministry and eHealth Ontario 

(eHO)

ÅHas the information technology capacity and 

success rate to deploy large provincial 

projects and is responsible for performance 

management

ÅHas the ability to provide provincial business 

intelligence through human resource skills 

and expertise, and infrastructure for data 

warehousing
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ÅWait Time Information System 

(WTIS)

ÅWTIS-Cardiac Care Network 

(CCN)

ÅSurgical Efficiency Targets 

Program (SETP)

ÅEmergency Room (ER)/

Alternate Level of Care (ALC)

ÅER National Ambulatory Care Reporting 

System (NACRS) Initiative (ERNI) 

ÅWTIS-ALC

ÅER Community Care Access Centre 

(CCAC) Notification Project 

(ER-CCAC)*

ÅALC Resource Matching and Referral 

Solutions Project  (ALC RM&R)*

ÅER/ALC Reporting and Analytics Plan

*eHealth Ontario (eHO) sponsored initiatives
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Access to Care (ATC) Program

ÅThe ATC Program has a single strategic focus: 

to improve access, quality and efficiency of 

patient care, and to track patients as they 

move across the continuum of care 

ÅThese improvements are enabled through the 

strategic implementation and use of 

Information and Information Technology 

(IM/IT) solutions 

ÅThe IM/IT solutions support the collection and 

use of information to:

ïMeasure, manage and improve access, 

quality and efficiency of care 

ïTrack patients as they move across the 

continuum of care 
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Performance Management
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Provider & Public 

Engagement & 

Communication

Set and 
Communicate Goals

Define 
measures

1

2

Define & implement 
interventions

3

Measure & 
monitor 
performance

4

Take action 
based on 
performance
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Establish
Targets

Measures are directly linked to goals and 

provide performance information that is 

actionable 
1

Targets are informed by baseline 

performance and clinical expertise2

Accountabilities associated with 

interventions are clearly articulated and 

consistently communicated and enforced3

Reporting processes are standardized 

and transparent and accountability 

agreements are enforced
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Terms of accountability agreements are 

enforced and an assessment of the 

impact of interventions inform future 

interventions
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Plastics/Reconstruction

Neurosurgery

Vascular Surgery 

Otolaryngic Surgery

Gynaecologic Surgery

Thoracic Surgery

Urologic Surgery

Paediatric Surgery

Oral & Maxillofacial Surgery 

& Dentistry
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Cardiac

Cancer 

Hip/ Knee Replacements 

Cataract

MRI and CT Scans

P

2007/08 2008/09

General Surgery

Other

Ophthalmic Surgery 

Orthopaedic Surgery

P P

2010/11

ALC Beta Deployment

Implementation:

mid-2010

WTIS-ALC

Implementation: 

92 Acute Care and 

20 Post-Acute Care 

facilities in 2011

Wait 1 Collection

Provincial ALC Definition

Adoption: 152 hospitals

Completed: July 2009

ALC Interim Upload Tool

Implementation: 

92 Acute Care and 

20 Post-Acute Care facilities 

Completed: October 2009

ALC Beta

WTIS-ALC

Wait 1

2006/07 2009/10

WTIS Expansion 2009/10

ALC Interim Upload Tool

Provincial ALC Definition

SETP Relocation

Reporting Category Updates

P

The Wait Time Information Program (WTIP) Overview

The Wait Time Information System (WTIS) captures patient level data for surgical and 

diagnostic imaging wait times, which is now being expanded to measure ALC
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Ontario is now a leader in reducing wait times

ÅOntario has the shortest wait times in Canada

ÅOntario has made significant progress in reducing wait times and been 

able to maintain short wait times for a number of key patient groups
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Source: Wait Time Alliance Report Card, June 2009
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Seeing the Results: Lower Wait Times for Surgery and DI  2005 vs 2009 (December)

Wait times for 

Cataract surgeries: down 197 days

Hip replacements: down 188 days

Knee replacements: down 254 days

Cancer surgeries: down 3 weeks

General surgeries: down 13 days

Angiographies: down 32 days

Angioplasties: down 9 days
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Seeing the Results: Lower Wait Times for ER (high acuity patients) 2008 vs 2009

ER wait times 

for complex (high 

acuity) patients are 

8-10% lower 

this year 
when compared with 

last year, on average
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The purpose of the ATC Program is straightforward, 

though the implementation is complex

Creating better access to care

ÅItôs all about patients

ÅItôs all about you and your families
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10 Critical Success Factors 
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1
Value Proposition

2
Leadership and Accountability

3
Planning

4
Stakeholder Engagement

5
Communication

6
Change Management

7 
Data Quality and Compliance

8
Reporting

9
Ongoing Support and Sustainability

10
Continuous Improvement


